Minutes of the Regular Monthly Meeting of the
Alpena County George N. Fletcher Public Library
Board of Trustees

Call to Order: A meeting of the Alpena County Library Board of Trustees was called to order on
Wednesday, February 17, 2021 at 4:02 p.m. by President Joseph Garber.

Present:
Via Videoconference:
Trustees: Michelle Cornish, Joseph Garber, Mark Hunter, Quintin Meek, Ron Meneghel
Staff: Eric Magness-Eubank, Beth DeCaire, Jessica Luther, Sara Grochowski, Nancy Mousseau
Friends of the Library: Mary Ann Crawford
Guests: Fatima Beacham, Jacqui Colaianni of Quinn Evans Architects

Garber requested that the order of business be adjusted to begin with the presentation on the Furniture and
Equipment Package by Beacham and Colaianni.

Building Project: Furniture and Equipment Package

Beacham and Colaianni presented the selections for the furniture and fabrics for the public spaces within
the library building. It was moved by Meneghel with support from Cornish to approve the proposed
package and grant permission to Quinn Evans to put the package out to bid. The motion passed.

(4:46 pm Beacham and Colaianni left the meeting)
Resumption of the regular order of business.

Election of Board Officers:
Meneghel moved to accept the following slate with support from Cornish.
President- Joseph Garber
Vice-President- Ron Meneghel
Treasurer- Quintin Meek
Secretary- Mark Hunter
The motion passed unanimously.

It was moved by Hunter with support from Meek to add Meek as an authorized signer on library
payments. The motion passed.

Minutes: It was moved by Meneghel with support from Hunter to approve the minutes from the January
20 regular board meeting with noted corrections. The motion passed.

Treasurer's Report: The Treasurer's Report was reviewed and Garber directed that it be filed as
presented, subject to final audit.



Review and Approval of Bills: It was moved by Hunter and supported by Cornish that the bills as
presented be approved. The motion passed.

Friends Report: Crawford reported that the Friends have approved a budget for 2021 and reviewed
board member terms. They have established May as their annual meeting to elect officers. She added that
they approved and delivered staff appreciation gifts in the form of Downtown Dollars.

Old Business:

A. Building Project

a.

Contractor Progress and Site Visit- Magness-Eubank shared that Quinn Evans will
be up for a site visit tomorrow, February 18 to walk through the networking and
electrical systems. The project timeline has not changed since the last meeting,
however the elevator issue is still unresolved. He added that the site was recently
visited by MIOSHA and Meridian was cited for some standard violations as well as not
following COVID-19 masking guidelines.

Electrical Systems Changes- Magness-Eubank stated that staff have made requests for
changes in locations of electrical outlets. No official change order has been made yet.
Approval of Construction Bills- A resolution was presented for board approval to
direct the Alpena County Building Authority to pay bills related to the construction
project in the amount of $277,715.70. It was moved by Hunter with support from Meek
to approve the resolution. The motion passed. A copy of the signed full resolution is
attached.

B. 2021 Budget Adjustments: Adjustments were included with approved minutes from the January
20 meeting.
C. New Business:

a.

Policy Review/Letter of Engagement Foster Swift- Magness-Eubank consulted with
Anne Seurynk of Foster Swift Collins regarding the components of the library’s
policies in need of review. Seurynck recommended examining the patron behavior,
unattended child, meeting room, and internet use policies. She also recommended a
thorough vetting and revising of the personnel policies. The board agreed that
Magness-Eubank should obtain a letter of engagement from Foster Swift to begin this
process. A special meeting may be called to review and vote on the Letter of
Engagement, because Foster-Swift requires a board vote approving a Letter of
Engagement before beginning work.

Other- Magness-Eubank reported that Shawn Andary is stepping down as the
Executive Director of the Superiorland Library Cooperative and the search for a new
director has begun.



Development Report: Luther reviewed the written report. She added that the Library Improvement Fund
total was up to $11,880.

Other: Magness-Eubank shared that a patron had sent a message and photo thanking the staff for
selecting a variety of board books for her son.

Adjournment: President Garber declared the meeting adjourned at 5:45 p.m. The next regular meeting
will be Wednesday, March 17 at 4:00 pm.

Respectfully submitted,

S
Mark Hunter Jessica Luther
Secretary Recording Secretary

(signed by Jessica Luther on behalf of Mark Hunter
due to COVID-19 restrictions)
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Alpena County George N. Fletcher Public Library

211 N. First Avenue

Alpena, Michigan 49707-2893
Phone: 989-356-6188

Fax: 989-356-2765
www.alpenalibrary.org

At a regular meeting of the board of the Alpena County George N. Fletcher Public Library held on the 17th
day of February, 2021 at 4 PM Eastern time via videoconference in Alpena, Michigan, there were:

Present: Joseph Garber, Ron Meneghel, Mark Hunter, Michelle Cornish, Quintin Meek

Absent: None

The following preambles and resolutions are offered by Mark Hunter and seconded by Quintin Meek.
The Library Board of the Alpena County George N. Fletcher Public Library hereby requests the Building

Authority of Alpena County to pay Application for Payment No. 5 from Meridian Contracting Services in the
amount of $277,715.70 for renovation project.

The Library Board of the Alpena County George N. Fletcher Public Library hereby requests the payment of
invoice No. 34715 to Quinn Evans In in the amount of $18,484.00

The Library Board of the Alpena County George N. Fletcher Public Library hereby requests the payment of
invoice No. 392394 to Alpena Glass in the amount of $262.00

The Library Board of the Alpena County George N. Fletcher Public Library hereby requests the payment of
invoice No. 41635 to Frank’s Key & Lock Shop In in the amount of $105.00

The Sum Total of all of these transactions amounts to $296,566.70 from the Building Authority
YES: Garber, Meneghel, Hunter, Cornish, Meek

NO: None

The Resolution was declared adopted

The undersigned, being the duly qualified Director of the Alpena County George N. Fletcher Public Library,
certifies that the foregoing is a true and complete copy of a resolution duly adopted by this board at a regular
meeting held on the 17th day of February, 2021, at which a quorum was present and remained throughout
and that an original thereof is on file in the records of this Board. I further certify the meeting was conducted,
and public notice thereof was given, pursuant to and in full compliance with Act No. 267, Public Acts of
Michigan, 1976, as amended, and that minutes of such meeting were kept and will be or been made available
as required thereby.

DATED: February 17, 2021

Building A Reading Community
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UINI
VANS

219 ¥2 N MAIN STREET
ANN ARBOR, MI 48104
734.663.5888

Eric Magness-Eubank

Alpena County George N Fletcher Public Library
211 North First Ave

Alpena, Ml 49707

Project 31606603
Professional Services through January 22, 2021

Schematic Design

Description

Base Fee
Schematic Design
Design Development
Construction Documents
Bidding
Construction Administration
Additional Services
Structural Add
Funiture Programming and Schematic
Furniture Bid Documents, Bidding, and |
Total Additional Services
Total Fee

WASHINGTON, DC
ANN ARBOR, MI
BALTIMORE, MD
DETRIOIT, MI
MADISON, WI
RICHMOND, VA

WWW.QUINNEVANS.COM

Contract
Amount

21,120.00
66,000.00
95,040.00

7,920.00
73,920.00

1,800.00
14,000.00
18,500.00
34,300.00

298,300.00

Total Fee

Alpena County Library Renovation

% Work
To Date

100.00
100.00
100.00
100.00

60.00

100.00
100.00
40.00

February 9, 2021

PLEASE NOTE, NEW REMITTANCE ADDRESS:
QUINN EVANS

DEPT 7083

PO BOX 33661

DETROIT, Ml £8232-5661

Project No: 31606603
Invoice No: 34715
Contract/IDIQ #
PO #
Task Order #
[Total Now Due $18,484.00|
Amount Previous This Inv
Billed Billed Billed
21,120.00 21,120.00 0.00
66,000.00 66,000.00 0.00
95,040.00 95,040.00 0.00
7,920.00 7,920.00 0.00
44,352.00 29,568.00 14,784.00
1,800.00 1,800.00 0.00
14,000.00 14,000.00 0.00
7,400.00 3,700.00 3,700.00
23,200.00 19,500.00 3,700.00
257,632.00 239,148.00 18,484.00
18,484.00
Total this Phase $18,484.00
Total this Invoice $18,484.00




ALPENA GLASS COMPANY INC
105 GRANT ST
ALPENA MI 49707
(989)356-9091

Fax# (989)354-4851

Tax#. 38-3077271

Invoice: 392394
Date: 1/11/21

Customer:
ALPENA COUNTY LIBRARY

211 FIRST ST
ALPENA MI 49707

(989)356-6188 F (989)356-2765

" Terms  Job#

Qty Dimension Part Number/Desc. Unit Price Material

1.00 KAWNEER $58.00 $58.00 $0.00 $58.00
LOWER DOOR POTION PIVOT

1.00 KAWNEER $26.00 $26.00 $0.00 $26.00
LOWER 42" SWEEP

1.00 REPLACE THE PIVOT _ ~ $0.00 $178.00 $178.00
ON THEIR EMERGENCY EXIT DOOR ON WATER ST IN THE CURRIER BUILDING NEXT TO THE
OVERHEAD DOOR AND REMOVE AND REINSTALL NEW POWER SWEEP.

NON-PROFIT $0.00
Cust Taxld: 38-6004834

Notes:
REF#131808

THANK YOU FOR YOUR BUSINESS

Signature

Material Payments Balance

$84.00 $178.00 $0.00 $262.00 $0.00 $262.00

Page 1 of 1






